Sprint Backlog Grooming Meeting Minutes #1

Attendees: Maksim Kharutski, Myckheal Hosang, Deryn Hurst, Nicholas Merjech
Start time: 9:30 PM
End time: 10:00 PM

The following user stories were created/discussed/refined/prioritized.
e All user stories were created and discussed

The user stories below are in progress.

e User Story #1: As a system engineer, | want the DAG to automatically restore a database
snapshot to a sandbox environment and run a "row-count" check so I can verify data
integrity.

e User Story #2: I want a task that validates VPC peering and Security Group rules in the
recovery region so | can ensure services can talk to each other after a failover

e User Story #3: As a developer, I want to receive a Slack notification or Webhook trigger
immediately if a verification step fails so I can address infrastructure drift in real-tim

e User Story #4: I want the results of every verification drill to be logged into a persistent
dashboard so we have a historical record of our Recovery Time Objectives (RTO).



